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South Auburn St and [-80 Roundabout Project

|Task Name

Notice To Proceed
Task 1 - Project Management, Coordination & Documentation
Task 1.1 Develop Team and Scope
Task 1.2 Prepare monthly invoices and progress reports
Task 1.3 Prepare/Attend 2 Public Outreach and 1 City Council Presentation
Public Outreach Meeting #1
City Council Presentation
Public Outreach Meeting #2
Task 1.4 Coordinate with Utility Companies & Caltrans
Task 1.5 Coordinate Right of Way & NEPA Activities
Task 1.6 Local Assistance Coordination
Task 1.7 Obtain Plan Approvals from Utilities & Caltrans

Start

Mon 11/27/117
Mon 11/27117
Mon 11/27/117
Mon 11/27/17
Wed 2/7/18
Wed 2/7/18
Wed 2/14/18
Wed 4/4/18
Wed 12/6/17
Fri 12/15/17
Mon 11/27117
Mon 11/27/117

Finish Dec'17 Jan'18 Feb'18 Mar '18

126/ 3 10 17 2431 7 14 21 28 4 1118 25 4 (11.18:25 1
Mon 11/2717% —

Wed 12/26/18¥ i p— ==
Mon 12/4/17 wem ’ | |
Wed 4/4/18 "‘ | — v
Wed 2/7/18 |
Wed 2/14/18
Wed 4/4/18
Thu 5/10/18
Fri 2/16/18
Tue 5/22/18
Tue 5/22/18

Apr'18 May 18 Jun '18
8115 22/29 6 1320 27 3 1017 24 1

Jul'18 Aug '18 Sep '18 Oct'18 Nov'18 Dec
8 .15/22'29 5 12/19.26. 2 | 9 16 23/30 7 142128 4 1118 25 2 9

Task 2 - Surveying, Potholing and Base & Row Mapping Mon 12/4/17 Fri 2/9/18 ' J
Task 2.1 Topographic, Photogrammetric Survey & Potholing Support Mon 12/4/17 Fri 2/9/18 ‘—'
Task 2.2 Boundary and Right of Way Survey Wed 12/13/17  Tue 12/26/17 |—1
Task 3 - Preliminary Engineering Mon 11/27/17 Fri 3/23/18¥% ' v
Task 3.1 Prepare Technical Memorandum Mon 11/27/17 Fri 3/23/18% 1 v
Task 3.1.1 Obtain Existing Reports, Engineering Evaluations & Data Mon 11/27/17 Mon 12/18/17 .
Task 3.1.2 Caltrans Encroachment Requirements Mon 12/18/17 Fri 1/19/18
Task 3.1.3 Site Investigation Mon 1/22/18 Fri2/2/18
Task 3.1.4 Geotechnical Investigation Mon 2/5/18 Fri 3/23/18
Task 3.1.5 Prepare Design Layout Wed 12/27/17 Fri 1/19/18
Task 3.1.6 Preliminary Cost Estimates Wed 1/3/18  Wed 1/17/18
Task 3.1.7 Public Workshop Wed 2/7/18 Wed 2/7/18
Task 3.1.8 Project Alternatives Technical Memorandum Thu 1/18/18  Wed 2/14/18
City/Caltrans Review Mon 1/22/18 Fri 2/9/18
Task 3.2 Utility Identification Wed 12/20/17 Tue 1/30/18
Task 3.3 Establish Timeline for NEPA Approval Mon 1/8/18 Fri 1/19/18
Task 4 - Environmental Services Thu 1/25/18 Fri 3/9/18
Task 4.1 Prepare Project Environmental Study (PES) Thu 1/25/18 Fri 2/23/18
Task 4.2 Prepare a NEPA Document Mon 2/26/18 Fri 3/9/18 ]
Task 5 - Right of Way Support Services Wed 1/10/18  Wed 1/10/18 — e
Task 6 - Utility Support Services Wed 1/31/18 Fri6/1/18 v
Task 6.1 Utility Coordination Wed 1/31/18 Fri 6/1/18
Task 6.2 Utility Conflict Maps Mon 2/26/18 Fri 3/16/18
Task 6.3 Preliminary Utility Relocation Plan Coordination & Letter Mon 3/19/18 Fri 4/20/18
Task 6.4 Utility Agreement Support and Notice to Owner Letters Mon 4/23/18 Fri 5/18/18
Task 7 - Design Phase & Preparation of Bid Documentation Mon 1/22/18 Fri 7/6/18 v
Task 7.1 - Preliminary Engineering (50% Design) Mon 1/22/18 Fri 3/30/18 v
Task 7.1.1 50% Plans and Estimate Mon 1/22/18 Fri 3/2/18
City/Caltrans Review Mon 3/5/18 Fri 3/30/18 _
Task 7.2- Final Design Mon 3/5/18 Fri 7/6/18 v v
Task 7.2.1 Drainage Report Mon 3/5/18 Fri 3/30/18 [*—
Task 7.2.2 70% PS&E Mon 3/5/18 Fri 4/20/18 i
City/Caltrans Review Mon 4/23/18 Fri 5/18/18
Task 7.2.3 100% PS&E (Draft Final Plans) Mon 5/21/18  Wed 5/30/18
City/Caltrans Review Thu 5/31/18  Wed 6/27/18
Task 7.2.4 Final PS&E/Bid Document Preparation Thu 6/28/18 Fri 7/6/18
Task 7.2.5 Storm Water Pollution Prevention Plan (SWPPP) Mon 5/21/18  Wed 5/30/18
Task 7.2.6 Caltrans Encroachment Permit Submittals Fri 7/6/18 Fri 7/6/18 F‘“ﬁl
Task 8 - Prepare Record Drawings Mon 12/31/18 Fri 1/11/19
Task 9 - Bid Support (Optional) Wed 7/18/18  Wed 8/15/18
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